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October 23, 2020 
 
Dear families and staff: 
 
I am writing to you today to provide an update regarding health metrics as they apply to Hartford County and 
specifically within South Windsor Public Schools. I have received feedback from parents and staff regarding their 
appreciation for the transparency and timeliness of our communication of positive cases. I also recognize that these 
announcements have heightened concerns. The purpose of this letter is to address these valid concerns and provide 
insight into our current thinking.  
 
While students and staff testing positive for COVID -19 was always anticipated, it feels more “real” now that there are 
actual cases impacting our school operations on a daily basis. As of today, the health department is identifying 
transmission as occurring primarily through family contact and community contact with very little evidence of actual 
transmission occurring within schools. It is important to note, however, that as the transmission rate increases outside 
of school, we will see an increase in the likelihood for school-based transmission. In consultation with our health 
department, we will be watching our numbers and analyzing the contact tracing closely.  
 
I am also writing to families to inform them of a change in the instructional model at Timothy Edwards Middle School 
which will result in an incremental increase in access to in-person learning. As part of our decision-making we have 
analyzed our most recent metrics, consulted with our local health department, and reviewed practices in Hartford area 
school districts.  
 
Metrics Update 
 
Since the opening of schools, we have had 12 students and 4 staff test positive for COVID -19. As a result of those 
positive tests, 131 students and 23 staff members have had to quarantine for 14 days. A breakdown of this information 
by school is presented as a chart at the close of this letter. Please note that the quarantine numbers represent the 
number of staff and students who are quarantining due to potential exposure at school. There are additional staff and 
students who have been directed to quarantine by the health department due to exposure outside of school, such as 
exposure through youth sports. This week, in particular, resulted in our highest number of new cases since the opening 
of schools. In fact, no cases emerged in the month of September and all positive cases reported have occurred between 
our first case on October 4th through today. Thus, over the past 15 school days, we have had 16 positive cases in total. 
 
As shared in previous communications, the leading indicator for determining which instructional model is favored (all 
in-person, hybrid, all full distance) is the number of new cases per 100,000 by county. Within the three categories (low, 
moderate, high) Hartford County had remained in the low category until this week. Over the past three weeks, the 
number of positive cases per 100,000 for Hartford County have increased from 5.7 to 7.8 to 8.5. All of these were in 
the low category. Yesterday, Hartford County reported 10.4 cases which placed the county in the moderate category. 
Please see the chart below for reference. Clearly, the trend is heading in a direction that could potentially result in 
changes to the instructional model. As you will read in the next section, we will await further trend data before making 
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a transition back to Hybrid at the elementary schools or from making a transition away from the Hybrid model at our 
secondary schools.  
 

 
 
* Please note that yesterday the State Department of Education issued new guidance and is now transitioning from using a seven day rolling 
average to a fourteen day rolling average and has made some nuanced wording changes to this chart.  Moving forward I will refer to the new 
chart, but for the purpose of this letter I wanted to refer families to the chart that has been used since the start of school. 

 
Distance Learning Update 
 
As you are likely aware, there are opposing viewpoints from parents regarding instructional models. There are parents 
urging the district to return to five full days a week for the middle and high school. There are other parents urging the 
district to remain in the hybrid model and still others advocating for full time distance learning for all schools. Clearly, 
there is no one right decision for all students and families as it relates to instructional models. I will share with you our 
current thinking based on the information we have today. 

 
Elementary Schools 
As of today, elementary schools are remaining in school five days a week for those who elect in-person 
learning. While the numbers of positive cases are increasing, we are not yet seeing transmission rates in our 
elementary schools that would call for us to immediately return to the Hybrid model. Parents must ready 
themselves for that circumstance, but as of today we will continue to offer in-person learning five days a week 
in grades K-5.  
 
Middle School  
Our secondary schools present different challenges related to cohorting, contact tracing and quarantining. The 
nature of student and teacher schedules is far more complex and results in a greater number of adults and 
students impacted by a positive case. As a result, we will remain in cohorts using the hybrid model at the 
secondary level for the foreseeable future. I recognize that there are parents who would like to see us 
transition to offering grade 6-12 students in-person learning five days a week, but with the on-going trend of 
increasing positive cases it would not be prudent to make this move at this time. We are, however, prepared 
to increase the time for in-person learning by adding Wednesdays to the in-person schedule beginning the first 
week of November. Thus, every other week each cohort will have an additional in-person day for those who 
have chosen to attend school in person. The A-K cohort will attend in-person classes on Monday, Tuesday and 
Wednesday one week; and the L-Z cohort will attend in-person classes Wednesday, Thursday, and Friday the 
following week. Distance learners will now benefit from synchronous activities offered five days a week.  This 
approach allows us to incrementally increase in-person learning without abandoning the health and safety 
measure of cohorting that is currently needed to limit the number of students and staff who would be subject 
to exposure and quarantining. Mrs. Morgan-Hostetler will send a much more detailed communication 
regarding this change at Timothy Edwards Middle School. 
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High School 
We will assess the effectiveness of adding Wednesdays to the Middle School through both an academic as well 
as a health and safety lens. We anticipate that after phasing in Wednesdays at the Middle School, the same 
action will be taken at the high school. We are beginning with the Middle School first as its schedule is more 
conducive to this change. In the meantime, the high school is preparing for this schedule change and we will 
continue to monitor the impact that contact tracing and quarantining is having on the high school community.  

 
An Approach to the Week of Thanksgiving 
 
To date, I have sent 7 letters announcing 16 COVID cases. That is the public-facing, visible evidence of what we are 
experiencing as a district. What may be invisible to families, however, is the time needed for contact tracing and 
quarantining. For every letter you receive from me, there were dozens of phone calls and many, many hours spent on 
contact tracing. I have watched our school leaders drop everything in their own homes to conduct contact tracing, 
advise families of quarantining requirements, and scramble to find coverage for staff who are quarantining. Similarly, 
parents and caregivers are having to find childcare at a moment’s notice due to quarantining requirements. Students 
who had plans are seeing those plans instantly change as a result of quarantining. I recognize that for some students, 
parents and staff members this rise in cases is stressful. Many are feeling anxiety about the unknown. Others who have 
been required to quarantine are feeling isolated and experiencing a disruption to their lives. In short, it is a highly 
stressful and busy time for staff and families. As a result, I continue to seek ways to mitigate the stress and anxiety 
people are feeling. I hope the following potential strategy is embraced for the spirit in which it is intended:  IF we 
continue to see the pattern we have seen this week with positive cases and the impact quarantining is having on 
students, families and staff, then the three days leading up to Thanksgiving break will be distance learning days for all 
students.  Teachers will continue teaching and provide synchronous instruction for all students. 
 
The purpose of this potential schedule is to be proactive and limit the impact that COVID-19 will have on families in 
advance of the holiday. My goal is to limit the number of students and families that may be exposed to the virus at 
school, limit the number of students and staff who would be identified as a close contact and directed to quarantine, 
and limit the number of staff members who will be required to conduct contact tracing during the holiday. We hope 
that this decision will minimize community spread at a time when families may be interacting with relatives, especially 
older relatives who may be more susceptible to COVID-19. I recognize that any cancellation of in-person days (whether 
they be due to COVID-19, power outages, or traditional snow days), creates disruption for families as it relates to child 
care. I am hoping by giving notice far in advance that families will have time to plan. Like all decisions these days, some 
families will find this to be a relief while others will find it to be an inconvenience. I will continue to monitor our situation 
and will confirm with families on November 12th if this action makes sense for our community. 
 
I am motivated to consider this action because I cannot think of a year when people have needed “Thanksgiving” more. 
The year 2020 has brought challenges that have left people emotionally and physically exhausted. More than ever 
before, people need time to pause, reflect, and feel gratitude. I recognize that feeling gratitude may be more 
challenging this year, which is why I think it is so important that we create a space for people to feel grounded and take 
time to just breathe. In the grand scheme learning from home for three days may seem like a small thing, but what it 
will allow students, families and staff to feel is not small.  I thank you in advance for either supporting this decision or 
at least accepting it in the spirit in which it was made. Our teachers, support staff and school leaders are working so 
incredibly hard and it will mean so much to them if they can enter this holiday break with calm minds and peaceful 
hearts. I wish the same for you and your families.   
 
Sincerely, 

 
Kate Carter, Ed.D. 
Superintendent of Schools 
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 # Staff  

Confirmed 
Positive 

# Students 
Confirmed 

Positive 
# Staff 

Quarantined 
# Students 

Quarantined 

Eli Terry 0 1 1 0 

Orchard Hill 0 0 0 0 

Philip R. Smith 0 1 1 17 

Pleasant Valley 0 4 6 34 

TEMS 1 3 8 36 

SWHS 3 3 6 44 

*This chart reflects all cases and quarantines since the reopening of schools. It does not include those individuals 
who are quarantining due to exposure that occurred outside of school. 

 
 
 
 

 


